
Leadership Matters: 
Shaping the Future 
of Research Institutions

 

15th September, 2025
Biocev, Průmyslová 595, 252 50



Programme:
09:30 – 10:00  Registration

10:00 – 10:10 Welcome talks

10:10 – 11:30 Session 1: Building Open
 Institutions: For People,
 Ideas and Excellence

• Focus on people as a cornerstone 
of excellence

• Creating an open and motivating research 
culture

• Embracing the circulation of  talent and ideas

11:30 – 11:50 Coffee -break 

11:50 – 13:10 Session 2: Shaping Research
 Culture: From Leadership 
 to Impact

• Authentic leadership: building trust 
and credibility in research environments

• From paper to practice: how to embed strategy 
into daily research life

• From discovery to delivery: building 
purpose-driven research culture

13:10 – 13:30 Leadership Academy 
 for Researchers: Introduction

13:30  Lunch, Networking

 

Join us for a morning full of ideas, 
best practices and lessons learned. 

Discover how openness, culture 
and strategic leadership can shape 

impactful science.  

Get inspired, get involved, make an impact.

Speakers and panelists: 
Pavel Plevka, Eliška Handlířová (CEITEC)

Marijke Lein (ex-VIB, miDiagnostics) 
Kateřina Komrsková (FoS CU, IBT, Biocev)

  Martina Plisová (IBT, Biocev)
Tomáš Mocek, Jan Brajer  (HiLASE Centre, IoP) 

Vojtěch Kadlec (UNICO) 
Jan Lát (BENEŠ a LÁT a.s.)

Matouš Glanc (Czexpats in Science) 
Jana De Merlier (STAR Cluster) 

…and more to come


